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Background Continued

= Strategic Plan Committee formed June 2013

= Comprised of SCAG Past Presidents, Ovitt,
Pettis, McCallon, O’'Connor and President,
Becerra met and updated Plan which
included staff input.

= Updated in November 2013 — approved by
RC
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The Four Components of the Strategic Plan

Vision
Mission

Core Values
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Goals




~ Alot can change in seven years...

THEN ~ 710 NOW
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- Then and Now — Top 3 U.S. Companies




Then and Now — Technology

E-DTouch
7000 series aluminum

strongest COVer glass

64-bit A9 chip with M9
2nd-generation Touch ID

TE Advanced and faster Wi-Fi

12MP iSight camera

4K video

sMP FaceTime HD with Retina Flash
Live Photos
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Does our current strategy represent who we
are and where we are going?

PAST

victories




Vision

An international and regional planning forum trusted for its leadership
and inclusiveness in developing plans and policies for a sustainable
Southern California

Mission

Under the guidance of the Regional Council and in collaboration with
our partners, our mission is to facilitate a forum to develop and
foster the realization of regional plans that improve the quality of life
in Southern California

Core Values

* Collaboration

7
Sustainability

« Service

* Trust

* Revolutionary
 Sustainability
« Empowering

» Rewarding




Goal #2
Obtain regional Transportation

Infrastructure Funding and Prom  ote

Goals

Goal #3
| Enhance the Agency’s Long Term
Financial Stability and Fiscal

Legislative Solutions for Regional Management
Planning Priorities |
Goal #1 ‘
Improve Regional Decision Making by
Providing Leadership and Consensus
Building on Key Plans and Policies ‘
Goal #5

Goal #4 |
Develop, Maintain and Promote the
Utilization of State of the Art Models,
Information Systems and
Communication Technologies

Optimize Organizational Efficiency and
Cultivate an Engaged Workforce

“If you don’t cannibalize

someone else will.” — St
p :

Think different.




- Proposed Draft Schedule

Staff Strategic Plan Committee




- Stakeholder Mapping

- Approach




Process: Stakeholder Relationships

« Two fundamental categories:
« Who/What does SCAG influence?
o Who/What influences SCAG?

o  “Wide Net” — All Possible Constituencies and
Stakeholders

« How do they relate to our functions & each
other?

k « (Categorize and Organize..... ‘

Professional
Associations

Outcome:

Energy General
Providers Public

Who Influences SCAG?

Elected Member
° CO re Partners - I]Iiﬂt:lals Jurisdlctlnn:nnl
™ n: :gm i Transportation
« Regular Partners e s i
AirQuality “ Local Councils
* Influencers Management o evsaments

Districts County

Transportation Faith-Based
Commissions Groups

Technology
Developers

Charitable
International Organizations
Partners
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Outcome:

Who is impacted
by SCAG?

Core Partners
Regular Partners
Influencers

General
Public Reporters

and Media

Elected Member

Officials lurisdictions

Tourism
Agencies

Faith-Based

Groups State/Federal Local

Agencies LA Transportation

‘ m- Providers >

AirQuality """
Management
Districts

Local Gouncils of
Governments

County
Transportation
Commissions

Law \/

Enforcement

Charitable
DOrganizationg

International
Partners
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Strategic Plan Survey

Big Picture Goal of the Survey

* To better understand concerns in the region
and how SCAG can work to improve the
guality of life for Southern Californians

.
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