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7 Planning for Workplace Charging

7.1 Introduction

Workplaces present a significant, and largely untapped, opportunity for PEV charging. After
residences, they are the single most important environment for electric refueling. Vehicles are
generally parked at workplaces for several hours every weekday, making it possible for them to
completely recharge before the commute home. This is especially important for maximizing the
electric miles driven by PHEVs, which use gasoline when their batteries are depleted. The ability
to charge at work may also encourage PEV adoption by those for whom residential charging is
cost-prohibitive or logistically difficult, particularly residents of multi-unit dwellings. Workplace
charging thus represents the “missing link” between residential and publicly accessible charging.

Employers may see workplace charging as a way to recruit and retain employees, reduce the
company’s carbon footprint, or attain LEED green building certification, among other goals.
Workplace charging can also be a relatively cost-effective amenity for employers to provide.
The vehicles’ lengthy stays in parking lots allow them to recharge using slower, lower-voltage,
less expensive Level 1 charging from common, often available outlets. But the ability to charge
several cars at once using multiple cords on Level 2 equipment would also make faster charging
a potentially feasible option.

For these reasons, adopting policies and incentives to encourage workplace charging should be
a high priority for regional and local planners. This chapter will help planners assess workplace
charging opportunities across and within local jurisdictions. It will describe how planners can
use their own employment metrics and the maps provided in the Southern California PEV Atlas
that accompanies this document to prioritize cities and parcels for targeted workplace charging
assistance. This chapter also presents a discussion of measures planners can take to reduce the
cost to employers of providing charging. It concludes with a demonstration of how employers
can recover PEV electricity costs from employees in a way that is cost-effective for both.
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7.2 Assessing the workplace charging opportunity

To determine whether and how to prioritize workplace charging efforts, planners must first
measure the potential demand for such charging. The questions planners should ask lead from
the most general assessment of the overall size and location of workplaces to a more specific
look at how they compare to other land uses within the jurisdiction. Cities can further target
specific employers based on size and industry type. Additonally, white-collar employees, high-
tech workplaces, and other characteristics may indicate PEV charging demand by employees.

The tools in this chapter will help councils of government (COGs) answer the following
questions:

* How many employees are there in absolute numbers within each city?
* How many workplaces are there in absolute numbers within each city?

* How significant are workplaces compared to other types of parcels?

The tools in this chapter will help city planners and utilities answer the following questions:
* What are the largest employers and where are they located?
*  Which employers have the highest numbers of white-collar and high-tech workers?

*  Which employers are located in neighborhoods where current PEV owners drive on
weekday mornings?

7.2.1 How many employees and workplaces are there in absolute numbers within
each city?

Comparing the employee populations of cities will help a COG determine where its resources
will be most effective in advancing workplace charging for the highest number of employees
in the subregion. The UCLA Luskin Center obtained its figures from the Southern California
Association of Governments’ 2008 dataset from Infogroup, a vendor of employment
information. The U.S. Census, Bureau of Labor Statistics and California Employment
Development Department are other sources of employment information.

While absolute counts are a helpful indicator of the importance of a city’s employees to
advancing regional PEV readiness, these counts may not reflect the relative importance of
workplace charging opportunities compared to residential charging within a city. They may also
overlook areas that are rich in workplaces—places that may benefit from employer incentives
and outreach.

While most PEV policies and incentives are geared towards drivers, workplaces represent

an opportunity for targeted incentives. They can benefit from permit streamlining and PEV-
ready building codes geared to non-residential uses. Jurisdictions rich in workplaces can also
benefit from education and outreach programs targeted to employers. An example of a ranking
of jurisdictions by number of employees and workplaces at the Los Angeles County level is
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provided in Table 7.1.

Highlighted in red are cities that did not rank in the top counts of employees but that have a
large number of employers. This may indicate the presence of more, smaller businesses that
may not be able to achieve sufficient economies of scale to make workplace charging feasible.
However, in the case of Beverly Hills, the city ranks highly on the attribute of a high number of
white-collar workers that may be early adopters of PEVs. This attribute is explored further in
Section 7.2.4.

Table 7.1: Los Angeles County cities by number of employees and workplaces, 2012

Cities by employees Number of workplaces

Los Angeles
(1,683,000) LEel o
Long Beach
(154,000) D
Torrance
(114,000) HURLY
Pasadena
(110,000) 208
Burbank
(91,000) LY
Glendale
(91,000) 00
Santa Monica Beverly Hills
(84,000) (7,000)
Carson
(75,000) I
Industry
(68,000) SO0
Santa Clarita Inglewood
(66,000) (4,000)

7.2.2 How significant are workplaces compared to other types of parcels?

The previous two metrics simply assess workplace charging potential in terms of raw numbers.
The actual priorities of a local jurisdiction may differ based on the relative percentage of
employees compared to potential residential users of PEV charging. For example, a bedroom
community may choose not to prioritize workplace charging if residents significantly outnumber
employees.
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A third way to assess workplace charging potential is by ranking cities that have the highest
shares of employees relative to single-family homes and multi-unit dwellings (MUDs). This type
of analysis can help cities align their PEV readiness priorities with their land uses. It can also
indicate cities that may wish to prioritize workplace planning for PEVs, even if they will not have
a significant regional impact in doing so. For the COG, such a ranking may indicate which cities
may be receptive to technical assistance on PEV planning for workplaces.

This measurement assumes that the total number of residential units and employees represent
the potential demand for PEV charging spots at homes and workplaces. This measurement
accounts for the number of employees, not employers. This is because larger workplaces will
be more likely to install PEV charging, as it will be more cost-effective for them to do so than for
small businesses.

Cities that have a relatively high percentage of employees relative to single-family homes and
MUDs are potentially strong candidates for workplace charging initiatives. The percentages in
Table 7.2 represent shares of the combined total number of MUD units, single-family units, and
employees in each city. They are ranked in order of the percentage of uses within each city that
is made up of employees.®®

Table 7.2: Los Angeles County cities by share of employees, single-family residential units, and MUD units

City | Employee % | SF % | MUD %
Industry 100% 0% 0%
Vernon 100% 0% 0%

Irwindale 96% 2% 2%
Commerce 95% 3% 2%
Santa Fe Springs 93% 5% 2%
South El Monte 86% 10% 4%
La Verne 83% 13% 4%

El Segundo 82% 7% 11%
Westlake Village 81% 15% 4%
Beverly Hills 79% 8% 14%

7.2.3 What are the largest employers and where are they located?

Workplaces with large numbers of employees may be better-positioned than small businesses
to recover costs from offering PEV charging due to higher potential usage. Determining which
employers are the largest will help city planners target outreach efforts and help utilities
prioritize locations for transformer and power distribution upgrades.

18 Information on housing units was obtained from 2007 Los Angeles County Assessor data.
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Table 7.3 presents an example of aggregated rankings from Infogroup of the top employers in
Los Angeles County by the number of employees. Excluding fossil-fuel firms that may not be
motivated to adopt workplace charging, the list reveals employers with a focus on research,
technology, health and entertainment. Such firms may be interested in promoting their mission
by hosting PEV charging or attracting workers who are prospective PEV drivers.

Table 7.3: Top Los Angeles County employers by number of employees and firm type

Employers (overall) Number of employees Non-fossil-fuel firms Number of employees
UCLA 36,000 UCLA 36,000
usc 12,000 usc 12,000
L.A. Police Dept. 9,000 L.A. Police Dept. 9,000
L.A. County Medical Ctr. 8,000 L.A. County Medical Ctr. 8,000
Pacific Enterprises 7,000 Pacific Enterprises 7,000
Jet Propulsion Lab. 6,000 Jet Propulsion Lab. 6,000
Westcoast 6,000 Westcoast 6,000
BP West Coast Products 6,000 Walt Disney Co. 6,000
BP Carson Refinery 6,000 Kaiselzgssi:;ation 5,000
Walt Disney Co. 6,000 Kaiser Permanente 5,000

7.2.4 Which employers have the highest numbers of white-collar and high-tech
workers?

Studies of PEV buyers to date have shown that they tend to be high-income, college-educated
homeowners (CCSE 2012; Landy 2011; Southern California Edison 2012). Another metric by
which to prioritize cities and employers for workplace charging is the number of white-collar
workers. An example from Los Angeles County is shown in Table 7.4 below.
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Table 7.4: Top Los Angeles County cities and employers, by number of white-collar workers

Number of white-collar

Number of white-collar employees

Number of white-collar employees

employees
Los Angeles (1,005,000)
Long Beach (83,000)
Pasadena (72,000)
Torrance (66,000)
Burbank (59,000)
Glendale (57,000)
Santa Monica (53,000)
Carson (43,000)
Beverly Hills (38,000)

Santa Clarita (37,000)

(overall)
UCLA (31,000)
USC (11,000)
L.A. County Medical Ctr. (7,000)
Jet Propulsion Lab. (6,000)
Westcoast (5,000)
Kaiser Permanente (5,000)
Walt Disney Co. (5,000)
Kaiser Foundation Hospital (5,000)
BP West Coast Products (4,000)

BP Carson Refinery (4,000)

(non-fossil fuel firms)
UCLA (31,000)
USC (11,000)
L.A. County Medical Ctr. (7,000)
Jet Propulsion Lab. (6,000)
Westcoast (5,000)
Kaiser Permanente (5,000)
Walt Disney Co. (5,000)
Kaiser Foundation Hospital (5,000)
Pacific Enterprises (4,000)

VA Greater Los Angeles Health
(4,000)

Similarly, cities with the highest numbers of high-tech workplaces may be strong candidates for
technical assistance for workplace charging, or outreach to employers. An example from Los
Angeles County is shown in Table 7.5 below.

Table 7.5: Los Angeles County cities by number of high-tech workplaces

City Number of high-tech workplaces

Los Angeles
Torrance
Glendale
Industry

Santa Monica
Pasadena
Burbank

Long Beach

Santa Clarita

El Segundo

3,089
286
247
194
175
172
158
155
143
111

Cities and COGs may want to conduct more than one of the analyses presented above to
cross-check the rankings of cities and employers. Cities and workplaces that rank higher using
multiple metrics are likely to be good targets for workplace charging initiatives.

DRAFT
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7.2.5 Which employers are located in neighborhoods where current PEV owners drive
on weekday mornings?

The COG-level maps in the Southern California PEV Atlas that accompanies this document
overlay employment centers of different sizes with densities of PEVs traveling to daytime
destinations. Planners and utilities can use these maps to compare the spatial distribution of
employers and daytime travel destinations for PEVs. Examples from the Westside Cities Council
of Governments are provided below.

The maps overlaying employment density were prepared using 2008 Infogroup data on
employer size (i.e., number of employees) and location. Each circle on the map represents

one workplace. The circles move from small to large and from yellow to red as the number of
employees per workplace increases. While the largest, reddest circles represent the largest
workplaces (and thus locations that may be amenable to providing charging on-site), areas rich
in small workplaces may represent demand for charging streetside or in stand-alone parking
structures. Parking structures that are not attached to other land uses are also mapped at the
COG level in the Southern California PEV Atlas that accompanies this document.

Map 7.1: Employment density, Westside Cities Council of Governments

. o N

Number of Employees
Per Business Sunset Blvd West A

0-75 %\@ Hollywood

76 - 475 &

o

476 - 1,400 Boverly
® 1,401-3,700 Hills
@ 3,701-9,800 (] Wilshire Bivd
@ 0,501 - 20,000

Santa
Monica

S
& Wt L ]
\o\“@ 10 o
& @ a®
Q/@(\d
O\
©) "
Q%
£
@
S
& .
& Culver City
()
o)
W. Slauson|Ave
LI LT Miles
0 04 08 1.6 A l

After mapping employment densities, the UCLA Luskin Center mapped the locations where
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currently-registered PEVs are traveling during morning weekday rush hour. The data on PEV
registrations comes from automotive data vendor R.L. Polk & Co., which provided the number of
PEVs registered as new within each Census tract through September 2012. These Census tracts
represent the neighborhoods where PEVs originate their trips from home.

Census tracts closely follow the boundaries of travel analysis zones (TAZs), which are the
geographic areas used by the Southern California Association of Governments to model
vehicle travel. Using a network of sensors located on streets, SCAG’s travel demand model
estimates the number of trips from home to work, school, and other destinations by time of
day. By counting the number of PEVs from each origin TAZ that feed into each of the daytime
destination TAZs, we are able to map the locations and densities of PEVs traveling to work.
The neighborhoods where PEVs travel during the day are the daytime destinations mapped in

example Map 7.2.

Map 7.2: PEV daytime destinations, Westside Cities Council of Governments
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Example Map 7.3 on the next page combines the previous two maps [Map 7.1 and Map 7.2]
into an overlay of employment density and daytime PEV destinations. Planners should consult
the COG-level maps in the Southern California PEV Atlas that accompanies this document to
assess existing potential demand for workplace charging. Combined with the metrics described
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earlier in this chapter, the data will provide a strategic approach to prioritizing workplace
charging resources, policies and incentives. Recommendations for such policies and incentives
are provided later in this chapter.

Map 7.3: PEV daytime destinations and workplaces, Westside Cities Council of Governments

Number of Employees

Per Business
0-75
76 - 475

® 476 - 1,400

® 1,401 -3,700

@ 3,701-9,800

@ 9.501 - 40,000

PEV AM Peak Destinations
0

M1-5

M6-12

13+

LI L Miles

0

7.3 The workplace PEV charging installation process

The process of setting up charging at workplaces requires the cooperation of the parties that
own and operate the company’s parking area. Some employers own their own buildings and
dedicated parking areas. Other employers lease parking from commercial landlords, who in turn
may contract with a parking management company to operate the lot or structure.

The diagram [Figure 7.1] on the next page presents the basic process for installing workplace
charging. While many of the steps require internal decision-making at the company level, other
decision points involve interactions with utilities and city departments. These stakeholders

can help clear the way for workplace charging with proper incentives and installation approval
procedures. They can also be a valuable source of information for employers considering
workplace charging.
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Figure 7.1: The workplace PEV charging installation process
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Source: California PEV Collaborative (CG7-4)

Source: (California Plug-in Electric Vehicle Collaborative 2012)

7.4 Planning for workplace charging

Local planners and utilities can facilitate workplace charging in two ways: 1) by providing
information to employers considering workplace charging and 2) reducing the hard and soft
costs of workplace charging. The following sections give examples of factors employers will need
to consider when making the workplace charging decision as well as examples of typical barriers
they encounter.

DRAFT UCLA Luskin Center, December 2012



7.4.1 Typical workplace charging considerations

Planners should make employers aware of the following considerations as they consider
whether to install workplace charging. These are divided into pre-planning, installation and
economic considerations.

7.4.2 Pre-planning

If the employer does not own or operate the parking area, how will charging be installed?
Some landlords may be willing to share costs with employer tenants; others may not. Employers
and/or property owners must decide if providing PEV charging is a worthy investment as a
present and future amenity for employer tenants and/or employees. A cost recovery model for
employers is presented in Table 7.5.

Will Level 1 charging be sufficient to meet demand? Existing outlets in the parking area may be
sufficient to provide a slow charge, which will work for PEVs with small batteries and those that
are parked all day, as well as for drivers with relatively short commutes. Level 1 charging may
help employers avoid incurring Level 2 equipment, installation, and permitting costs.

What incentives are available for workplace charging? Some utilities may offer a non-
residential time-of-use rate that provides a discount on electricity used for PEV charging,
particularly during morning hours. The EV Project demonstration program and electric vehicle
service provider ChargePoint are providing free charging stations to interested workplaces.

7.4.3 Installation

How can the employer comply with disabled access requirements for PEV charging?
Consistent installation and signage standards across jurisdictions will lay the groundwork for
future state or regional ordinances. The California PEV Collaborative provides guidelines on
disabled accessibility and sample drawings for public- and restricted-access charging spaces in
both new construction and existing facilities. These guidelines are discussed in further detail in
Chapter 13 of this document.

How many chargers should be installed? Employers should survey their employees to assess
demand for PEV charging. California’s green building code provides guidance on voluntary
measures municipalities can adopt if they want to require PEV charging readiness in newly-
constructed non-residential buildings. The recommendation calls for one charging space for
every 50 parking spaces. Further guidance on building codes and parking are provided in
Chapter 11 and Chapter 13 of this document.

7.4.4 Economic considerations

How can peak electricity rates and demand charges be avoided? Workplaces can sign up for
time-of-use electricity rates for PEV charging that provide a discount for charging during pre-
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peak morning hours. Workplaces can also conduct energy audits to identify potential cost
savings and enroll in a demand-response program to reduce energy consumption during peak
load times.

How can the employer plan for future PEV charging demand? A typical commercial charging
unit has several connectors that allow multiple vehicles to charge simultaneously. Some units
combine Level 1 and Level 2 charging on the same unit, allowing the driver to choose a slower,
more cost-effective charge if that is sufficient.

What is the typical cost of charging units and electrical upgrades? Equipment and installation
costs can run a few thousand dollars, but vary widely depending on the power level, number of
vehicles that can be charged simultaneously, and the level of sophistication (i.e., whether the
unit has access control, wireless connectivity and usage tracking). Electrical upgrades can also
run in the thousands of dollars, but planners can shift these costs to developers by requiring
PEV readiness at the time new commercial buildings are constructed.

How can the employer recover equipment and operating costs? Pricing that is cost-effective for
both workplace site hosts and PEV drivers will maximize electric miles traveled. Understanding
various pricing models will help planners provide technical assistance to employers. We present
these models in the next section.

7.5 Financial viability of workplace charging

A central concern of most employers is whether workplace charging will be financially

viable. They want to know whether they can at least break even on their investment. In this
section, we first present a set of questions facing employers who wish to make well-informed
investments in charging equipment. We then explore the financial viability of several types of
investment scenarios involving early- and then middle-market demand for workplace charging.
We conclude that the two most transparent and effective policies are a variable cost with a
markup and, to a lesser extent, an hourly rate policy.

Planners who wish to advise employers on pricing alternatives should also see Chapter 9.

7.5.1 How much employee demand will there be for PEV charging?

In order to assess employee demand for PEV charging, employers will want to know:
* How many employees are currently driving PEVs to work?
* How will this number grow over time?
*  Will they charge at work if equipment is available?
Some employees may not need to charge at work in order to complete their daily commuting

route on electric miles. Most employees are likely to make this decision by comparing the costs
of charging at work with their costs of refueling elsewhere, such as charging at home or filling
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up with gasoline if they drive a plug-in hybrid (PHEV).

7.5.2 How should the employer price PEV charging?

Once the employer estimates the demand for workplace charging, he or she must decide how
to price the service. Understanding potential demand will help the employer determine how
much electricity employees will consume for PEV charging and what revenues will be generated
by pricing use of the equipment. (See Chapter 9 for a discussion of alternative pricing policies.)

A danger that employers face is pricing workplace charging at levels greater than employees
pay elsewhere. In this case, employees with PEVs may not choose to charge at work and the
employer will fail to generate the expected revenue. Another danger is pricing charging at
levels too low to cover the employer’s costs. In our analysis below, we consider both of these
possible errors when evaluating the financial viability of workplace charging scenarios.

7.5.3 How much charging capacity should the employer provide?

Capacity here refers to the number of cords of each level (1, 2 or fast charging) provided at the
location. Currently, single-cord Level 2 chargers are popular. But this may not necessarily be the
best capacity for employers to choose. If the employer expects multiple employees to adopt
PEVs, then multiple-cord (or multiplex) charging units with different levels of service (1 and 2)
could be an employer’s most cost-effective solution. Although the upfront costs can be higher,
the multiplex chargers, when charging several vehicles at once, may do so at a lower total cost
and lower cost per unit of electricity than would a comparable number of single-cord Level 2
chargers. In practice, identifying the most cost-effective choice of charging capacity requires
comparing the costs of specific types of charging equipment and how much it will be used in a
specific workplace setting.

7.5.4 Financial viability scenarios

The goal of the next sections is to give planners an understanding of how installed charger costs,
pricing policy, and driver utilization rates affect the financial viability of workplace charging.
Using simple cash-flow models, we describe the net loss or net profit of workplace charging
under a wide range of conditions. These examples are intended only as illustrations but are
based on commonly-encountered assumptions.'® We will consistently evaluate the impacts of

19 We assume employers (or a contracted electric vehicle service provider) will own and operate the charge
station every day for 10 years and that the employer pays $0.195 per kilowatt-hour (kWh) for electricity. (This is
based on what a typical home would pay on average in the Southern California Edison service territory. Smaller
businesses tend to pay more than this rate per kWh and larger businesses tend to pay less. We hold electricity costs
constant across our analyses in this Plan in order to simplify comparisons across charging environments). When
calculating the net present value we assume the employer’s discount rate is 5%. Variable costs (electricity and
markup) grow at a rate of 3% a year. Operation and maintenance costs are assumed to be 5% of total fixed costs.
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wide a range of installed equipment costs, from a low of $500 to a high of $10,000.%°

7.5.5 Recovering costs of charging the first PEV

Given that drivers have only just begun to purchase PEVs, many employers are considering
installing workplace charging for a single “first” PEV. How much is that first PEV utilizing
workplace charging equipment? The average driver in United States metropolitan areas travels
30 miles per day. So a reasonable assumption would be that the PEV arrives to work having
driven 15 electric miles. This means the driver could restore the electricity used to drive those
15 miles to the battery through workplace charging. For the employer, the revenues that would
be generated from that utilization rate require an understanding of what the PEV driver will
pay for charging. Our analysis below will identify what workplace prices PEV drivers would be
willing to pay based on their cost of charging at home and the price of gasoline.

Since most PEV charging will be done at home where it is most convenient and cost-effective,
we can assume that the first PEV driver will be willing to pay no more than what he or she
pays to charge at home. This translates to a price that covers a residential investment of
about $2,000 or less. Therefore, employers should first assess their capacity to support Level
1 charging, since it involves the lowest installation and equipment costs. If pre-existing Level
1 outlets are available, and the building’s electrical capacity is adequate, the only costs the
employer may face are those associated with measuring how much electricity employees
consume and billing employees.

In the following scenario analysis, we explore the impacts of four different types of pricing
policies: 1) flat monthly or subscription fees, 2) hourly rate, 3) hourly with connection fee, and
4) cost plus a markup. See Table 7.6, Table 7.7, Table 7.8, and Table 7.9, respectively. Within
each table we use six different pricing levels and 11 different possible installed charger costs to
calculate the present value (or net profits) for the employer for 66 different pricing scenarios.
Each assumes a Level 2 charging rate.

Planners can use the tables in this section to assess financial viability of hosting a charging
station from the employer/site owner’s perspective. When used in conjunction with the tables
in Chapter 9, planners can evaluate the pricing models presented here against the cost to the
driver under the same pricing models.

First, the planner can identify investment costs and pricing levels under which employers

would at least break even, given this level of utilization. Second, the planner can evaluate

the workplace prices that are likely to be above the PEV driver’s residential or gasoline cost of
refueling. This latter assessment is critical for the employer because it identifies those prices
that will not generate any revenues for the workplace charge station. Of course, another danger

20 This installed charger costs represent the total upfront costs including charging space design, permitting,
electrical upgrades, construction, installation, and the cost of charging equipment.
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for the employer is pricing charging at levels too low to cover costs. In our analysis below, we
consider both of these possible errors when evaluating the financial viability of workplace
charging scenarios.

Monthly Flat Rates. Table 7.6 illustrates the present value calculation for flat rates or monthly
subscriptions ranging from $25 to $150 per month. We see again that several price levels would
enable the employer to break even: $50 a month would cover up to $1,000 in investment costs
while $75 a month would cover up to $3,000. However, even at the low levels of investment,
only very high e-mileage drivers would find it cost-effective to charge at work under a flat rate.
Higher monthly fees would not be cost-effective for even high e-mileage drivers.

Table 7.6: Present value of workplace charging to site owner over 10 years (monthly rate)

Monthly Rate

$ 2500|$ 5000[$ 75.00[$ 10000[$ 125.00|$ 150.00

$ 500 [$ (1,223)|$ 1401|$ 4026|S 6650[S 9274|$ 11,898

$ 1,000 [$ (1,942)] $ 683[$ 3307|$ 5931[$ 8556 (S 11,180

_ s 2000[8 (3379)[8 (755)]$ 1870[$ 4494[S 7,118|$ 9,742
&[S 3000[s (4816)$ (2192)]$ 432$ 3056 5681]$ 8305
5 1S 4000[$ (6254 (3629)$ (1,005]¢ 1619|S 4243[S 6,868
_g $ 5000|$ (7691 (5067))S (2,443)] $ 182|$ 2,806 [$ 5,430
S [s 6000[$ (91285 (6504)[$ (3,880)[% (1,256 1,369 [$ 3,993
= |8 7,000]$ (10566)5 (7942)5 (5317)[S (2,693)]$ 69) s 2,556
2 ¢ 8000[$ (12,003)[s (9,379)]$ (6755)|$ (4,130)$ (1,506)| s 1,118
T s 9000]s (13,441))s (10816)[S (8,192)[s (5568 (29445 (319
$ 10,000 [$ (14,878)[ $ (12,254)[$ (9,629)[$ (7,005)|$ (4381)]S (1,757)

Hourly Rates. Table 7.7 illustrates the present value calculation for hourly rates ranging from
$0.50 to $3.00. It assumes a Level 2 charging rate. In order for the employer to break even on
serving the first PEV, the investment costs of $1,000 or less would need to be priced at least at
$1.50 per hour. This workplace price would be cost-effective for some but not all PEV drivers.
The price of $1.50 per hour is approximately equal to $3.60 per gallon—less than it would cost
PEV drivers to fill up at the pump. Thus, those PEV drivers with battery ranges less than their
roundtrip commute will find it cost-effective to charge at work.

However, for those PEV drivers that can effectively commute to and from work without
recharging, we see from Table 7.7 that they can most likely recharge at home more cost
effectively (e.g., for less than $3.60) than they can at work. Because a price of $2.00 per hour is
equivalent to $4.81 a gallon, we would expect to see only the rare BEV driver who faces being
stranded to be willing to pay more than it would cost to charge at home or fill up with gas. Thus,
any price per hour equal to or greater than $2.00 an hour is unlikely to generate utilization, and
thus revenues, for employers.

n Planning for Workplace Charging DRAFT



Table 7.7: Present value of workplace charging to site owner over 10 years (hourly rate)

Hourly Rate

S 0.50 | S 1.00 | $ 150 | $ 2.00 S 250 (S 3.00

S 500 | S (1,930)| S (14)| s 1,903 | S 3,820 | S 5,737 | S 7,653

S 1,000 | S (2,649)| S (732)| S 1,184 | S 3,101 (S 5018 | S 6,935

- S 2,000 |S (4,086)S (2,170)| S (253)] S 1,664 | S 3,581 | S 5,497
§ S 3,000 S (5524)|S (3,607)|S (1,690)| S 226 | S 2,143 | S 4,060
5 |S 4,000 |S (6,961)|S (5044)[S (3,128)|S (1,211)]S 706 | S 2,623
g S 5000 (S (8,399)[S (6,482)|S (4,565)|S (2,648)| S (732)] S 1,185
_“'j' S 6,000 |S (9,836)[S (7,919)| S (6,003)[ S (4,086)| S (2,169)| S (252)
% S 7,000 | S (11,273)| S (9,357)| S (7,440)[S (5,523)| S (3,606)| S (1,690)
§ S 8,000 [ S (12,711)| S (10,794)| S (8,877)| S (6,961)| S (5,044)| S (3,127)
B S 9,000 [ S (14,148)| S (12,231)| S (10,315)| S (8,398)| S (6,481)| S (4,564)
$ 10,000 | S (15,586)| S (13,669)| S (11,752)[ S (9,835)| S (7,919)| S (6,002)

Hourly Rate Plus Connection Fees. Table 7.8 illustrates the present value calculation for hourly
rates ranging from $0.50 to $3.00 plus a connection fee of $1.00. We see again that while
several price levels would enable the employer to break even, most of these price levels would
mean that workplace charging would not be cost-effective to most PEV drivers. In order for
the employer to break even on serving the first PEV, the investment costs of $1,000 or less
would need to be priced at least at $0.50 per hour. Prices set at $1.00 would cover investment
costs of $2,000 while prices of $1.50 per hour would cover up to $4,000 in investment costs.
Unfortunately, while $S0.50 an hour plus a $1.00 connection fee would be cost-effective for
most PEV drivers, $1.00 per hour plus a $1.00 connection fee would be cost-effective for only
those driving more than about 20 electric miles. (Recall from Chapter 5 and Chapter 9 that the
effective cost per electric mile varies with the number of e-miles driven when drivers charge at
home).
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Table 7.8: Present value of workplace charging to site owner over 10 years

(hourly rate plus $1.00 connection fee)

Hourly Rate

S 050 | $ 1.00 | S 150 | S 2.00|S 250 |S 3.00

S 500 | S 1,262 | S 3,179 | S 5,096 | S 7,013 | S 8,929 [ S 10,846

S 1,000 | S 544 | S 2,461 | S 4,377 | S 6,294 | S 8,211 |S 10,128

- S 2,000 | S (894)( S 1,023 | S 2,940 | S 4,857 | S 6,773 | S 8,690
§ S 3,000 (S (2,331)] S (414)( S 1,503 | S 3,419 | S 5336 (S 7,253
5 1S 4,000 (S (3,768)| S (1,852)| S 65|S 1,982 | S 3,899 | S 5,815
g S 5000 (S (5,206)| S (3,289)| S (1,372)] S 545 | S 2,461 | S 4,378
g S 6,000 (S (6,643)|S (4,726)| S (2,810)| S (893) s 1,024 | S 2,941
% S 7,000 | S (8,081)S (6,164)| S (4,247)| S (2,330)[ S (413)| S 1,503
E S 8,000 S (9,518)| S (7,601)]S (5684)|S (3,768)| S (1,851)[ S 66
- S 9,000 [ S (10,955)| S (9,039)| S (7,122)| S (5,205)| S (3,288)| S (1,372)
S 10,000 | S (12,393)| S (10,476)| S (8,559)| S (6,642)| S (4,726)| S  (2,809)

Variable Costs Plus a Markup. Table 7.9 illustrates the present value calculation for variable
costs plus a markup ranging from zero to $0.30. Identifying the set of prices that are both cost-
effective for PEV drivers and yield a positive present value, we see that a markup of $0.25 or less
would generate enough revenue to support up to a $2,000 investment plus ongoing variable

costs.

Table 7.9: Present value of workplace charging to site owner over 10 years (markup on electricity)

Markup

S - S 0.10| S 0.15 ]S 0.20|$ 0.25|S 0.30

S 500 | S (719)| S 949 | S 1,783 | S 2,617 | S 3,450 | S 4,284

S 1,000 | S (1,437)| S 230 | $ 1,064 | S 1,898 | S 2,732 | S 3,566

- S 2,000 S (2,875)|S (1,207)| S (373)| S 461 | S 1,294 | S 2,128
é’ S 3,000|S (4,312)|S (2,645)S (1,811)[S (977)] S (243)] S 691
5 |S 4,000 (S (5750)| S (4,082)|S (3,248)[S (2,414)|S (1,580)| S (747)
E S 5000 (S (7,187)]S (5,5519)[S (4,685)S (3,852)| S (3,018)[S (2,184)
_‘; S 6,000 [S (8,624)]S (6,957)S (6,123)|S (5,289)| S (4,455)[S (3,621)
% S 7,000 [ S (10,062)] S (8,394)S (7,560)| S (6,726)| S (5,893)[ S (5,059)
IS 8,000 [S (11,499)]S (9,831)[S (8,998)|S (8,164)| S (7,330)[ S (6,496)
s 9,000 [ S (12,936)] S (11,269)[ S (10,435)| S (9,601)| S (8,767)[ S (7,934)
S 10,000 | S (14,374)[ S (12,706)| S (11,872)] S (11,039)[ S (10,205)| S (9,371)
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7.5.6 Recovering the costs of charging several PEVs

The financial viability of workplace charging improves considerably once several PEVs find it
cost-effective to charge at work. Table 7.10 assumes the charging is priced at variable costs plus
a $0.20 markup—the equivalent of about $3.64 per gallon in the first year. The net present
value (over 10 years) is evaluated for installed charger costs ranging from $500 to $10,000 and
for vehicles needing to charge enough to replace 10 to 120 e-miles driven. As such, the table
represents 99 different investment-utilization scenarios.

Table 7.10: Present value of workplace charging to site owner with markup, by utilization level

InstalledCharger Cost

Da"m'::t"c 10 15 30 45 60 75 90 105 120
Hous- 1 oar | 136 | 27 | aos | sm | es0 | 81 | 952 | 1088
Utilization
S 500[S 1505($ 2617(S 5952($ 9287]$ 12622]¢ 15958|% 19203|S 22,628]% 25964
S 1000]$  786s 1898]¢ 52335 sses|$ 11004]s 15239[¢ 18574]s 21910[¢ 25245
s 200008 (s0[s e[S 3796[S 7131[$ 10466]¢ 13802|S 17,137( 204m2|$ 23807
s 300005 @oeols (@[S 2388 seols 909ls 123ee]¢ 157008 19035]¢ 22370
s 4000 @S atals  oals amels 7se2]s 1097 14262]s 175978 20933
s so0]s wos3s (ssyls  (u)s 2819]¢ 6545 9489|¢ 12825]¢ 16160(¢ 19,495
s 6000|s (G400]s (289 (osals 1382[¢ 477l sos2|¢ 11387(¢ 14723[s 18,058
s 7000]s e8s 6726 Bouls  eels 3295 ees|s 9w0ls 1328s|¢ 662
s so000]s (o6)s @S @ess ao3ls 1sm|s sw7ls s3] 118es|s 15,83
s o000|s (0713 ©eonls (266s o3u[s as[s 370(s 7o75|¢ 10811]s 13,746
¢ 100008 mols @039l o3ls @3esls (Lo3[s 23036 se8|s 8973|S 12,308

A useful way of interpreting Table 7.10 is to recognize that each additional PEV at the workplace
means an additional 15 e-miles that would be recharged at work. Adding a second, third,
fourth, and fifth PEV represent an increase in e-miles of 30, 45, 60, and 75 respectively. From
Table 7.10 we can see that the addition of a second vehicle (30 e-miles) using workplace
charging yields enough revenue to support $4,000 of investment. Scaling up further, the
addition of a third, fourth and fifth PEV supports $6,000, $9,000 and well over $10,000 of
financially-viable investment respectively. In other words, if employers can size their charge
stations to charge at least four vehicles at once for under $9,000, then they can break even
while charging drivers competitive rates. An associated challenge is that employers must
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accurately guess the growth of PEV demand for their workplace charge stations. The risk for
employers is that utilization rates in the form of additional PEVs may not grow fast enough to
cover costs.

7.5.7 Selecting Pricing Policies for Workplace Charging

The two most transparent and effective policies are the variable cost with a markup and, to

a lesser extent, the hourly rate policy. The hourly rate policy does have the disadvantage of
potentially discriminating against older PEV models that charge more slowly and thus will

pay more than will new PEVs. It may also discriminate against vehicles that do not require a

lot of charge. For example, it may only take roughly one and a half hours to recharge the 15-
mile commute. Unless drivers move their cars or are not billed for the time after charging is
completed, their costs per kilowatt-hour continue to rise, quickly reaching uncompetitive levels.

Both the markup and hourly rate policies come with the added costs to employers of measuring
and billing for the quantity of electricity or time that PEVs consume. Flat-rate policies, in
contrast, avoid these measurement and billing costs to employers but have the disadvantage

of imposing different unit costs (e.g., cost per electric mile driven) on PEV drivers who travel
differing numbers of e-miles daily. (See Chapter 9 for a more detailed discussion of how to
design pricing policies.)

7.5.8 Institutional and physical barriers to PEV charging

Location, availability and management of on-site parking. Some workplaces have assigned
parking spaces, which makes it difficult to convert the spaces closest to the electrical room
to PEV spaces. The farther away from the electrical room the charger is located, the more
expensive it will be to lay conduit and wiring.

The distance between where the PEV is parked and the electrical panel is a major factor in
installation costs, permitting and inspection processes. Workplaces with surface parking may
have the greatest distances between where cars are parked and where service panels are
located, and may require trenching. This can incur more in the way of construction costs and
soft costs associated with permitting and inspection.

Employees could be encouraged to trade parking spots or use a common or visitor space for

PEV charging. Employers and/or property owners can convert visitor spaces to assigned PEV

parking or temporary charging. They can also encourage employees to trade parking spots to
put the PEVs as close as possible to the electrical room.

The cost of charger installation and electrical upgrades. Parking areas often have just enough
electrical capacity to support lighting and other basic garage functions. Level 1 charging may
only require adding 120-volt outlets, but panel upgrades may be needed to support Level

2 charging. If subsidies for charging equipment and installation require Level 2 charging,
employers and/or property owners may be deterred from taking advantage of the subsidies
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because of the cost of adding panel capacity. Adding panel capacity can incur hard costs of
wiring upgrades as well as soft costs of permitting and inspection.

Building codes offer an opportunity to require PEV-ready wiring in new construction—a much
more cost-effective method than retrofits. These codes, as well as equipment subsidies and
rate incentives from local jurisdictions and/or utilities, could be adapted to facilitate more Level
1 charging capabilities. Further guidance on building codes for PEV readiness is provided in

Chapter 11.

7.6 Recommendations for facilitating workplace charging

Installing PEV chargers in workplaces presents a number of institutional, physical and cost
recovery challenges. Local planners and policymakers can make the greatest impact in reducing
the hard and soft costs of installation. To expand charging in the nearer term, local policymakers
should consider the following measures, in addition to the recommendations provided earlier in
this chapter and in related chapters:

7.6.1 Utility policies

* Plan capital projects to upgrade electrical distribution systems to accommodate PEV
charging in workplace- or employee-dense areas.

* Prioritize upgrades of transformers that enable PEV charging at workplaces.

* Partially subsidize costs associated with slower, lower-voltage Level 1 charging, which
may only require some additional standard outlets in the parking area. Extending partial
subsidies to Level 1 charging would allow existing power supplies to go farther by
reducing the need for electrical upgrades. This could also potentially lower the time and
cost associated with permitting and inspection.*

* Subsidies for charger purchase and installation should be made available to employers
(in addition to drivers), as they are well-positioned to achieve economies of scale
with multiple installations, and can reap the benefit over the long run by providing an
attractive amenity (Balmin, Bonett, and Kirkeby 2012).%

7.6.2 Regional planners

* Conduct demonstration projects to research ways of reaching economies of scale with

21  Some utilities may wish to directly subsidize purchase and installation of charging units, as the Los Angeles
Department of Water and Power does currently with its Charge Up L.A.! program. But if these incentives are de-
signed around faster, higher-voltage Level 2 charging, they will require the purchase of special equipment and most
likely require an electrical upgrade. Level 2 charging can thus incur potentially higher upfront costs and a more
complex permitting process, slowing PEV adoption.

22 Employers who are not property owners may not want to pay for electrical upgrades because they will lose
the benefit when they move.
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PEV charging at workplaces.

* Target and support workplace charging within the region based on the metrics described
here and elsewhere in this document.

7.6.3 Local planners

* Reform building codes to require a certain number of Level 1 and Level 2 PEV-ready
spaces in new non-residential construction. This is the most cost-effective, least
institutionally complicated method of ensuring more workplace charging opportunities
in the future.

* Allow PEV charging spaces to count towards minimum parking requirements or offer
them as a development incentive. Further guidance on these measures is provided in
Chapter 10 of this document.

* Streamline permitting and inspection procedures for PEV charging installations. Further
guidance is provided in Chapter 12 of this document.

* Automatically expedite the approval process for PEV charging permits in workplaces.

* Conduct employer-specific outreach activities and provide educational materials to
employers and commercial property owners. These materials should specify the process
of installing charging in workplaces and present cost recovery models. Further guidance
on outreach is provided in Chapter 15.
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9 Pricing Policies for PEV Infrastructure

9.1 Introduction

When prices for plug-in electric vehicle (PEV) charging are designed correctly, they facilitate the
growth of a financially-sustainable universe of charging options. Good pricing policies provide
PEV drivers with fair, efficient access to a variety of charging levels. They also help charging site
hosts or operators cover costs. Since drivers will seek out the lowest-priced stations, prospective
site hosts look for locations with the lowest costs and highest demand.

As planners seek to maximize the number of electric miles driven in their jurisdiction, they
need to understand the refueling behavior of PEV drivers. Charge station pricing policies will
determine where and when drivers choose to refuel, thus informing where additional new
stations and which existing stations will be financially viable under current pricing policies.

Charge station pricing policies are important for planners to understand for other reasons.
Planners may have to:

* Set prices for use of charge stations on public property, such as parking structures,
libraries, city hall, or public recreational destinations. They may also set prices in their
capacity as an employer providing workplace charging.

* Contract with a charge station network service provider (also called an electric vehicle
service provider, or EVSP). EVSPs provide a wide variety of charging services, including
equipment installation, billing, and usage tracking. EVSPs can be contracted to operate
charge stations on public property, in which case pricing policies will be a central focus of
the contract’s design.

* Provide PEV readiness educational and technical assistance to employers and property
owners of multi-unit dwellings (MUDs). These site hosts will seek information on how
alternative pricing policies will affect the financial sustainability of their charge stations
under differing conditions.

* Verify that city PEV readiness efforts are working. Many of the actions that planners
can undertake—related to permit streamlining, zoning, parking regulation, and building
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codes—are intended to drive down the soft and hard costs of installing charge stations
and shift the costs to PEV drivers and building developers. Planners can only verify that
these actions are working if they are aware of the factors that influence a site host’s
selection of pricing policies.

In addition to the reasons described above, planners’ understanding of how to price charging
strategically—in a way that reflects the costs of supplying charging as well as actual demand
— can lead to better choices of charging locations. In an effort to spur growth in the number
of charge stations, government programs have heavily subsidized the equipment and
installation costs of these stations. In addition, regional deployment programs (initiated by
the U.S. Department of Energy and state lawsuits) have resulted in quantity-based and time-
limited deployment requirements. These deployment requirements have encouraged program
implementers to install “convenience” site stations, locating them wherever an accepting site
host can be conveniently found. As a result, these charge stations are unlikely to be located
where either PEV demand is highest or construction and operation costs are lowest. This has
resulted in underused stations that have been publicly subsidized, and which the site host will
eventually have to pay to have removed.

This chapter provides planners with a primer on charge station pricing policies. Section 9.2
describes the roles and benefits of well-designed pricing policies to different stakeholders

in the PEV ecosystem. Section 9.3 presents the major types of pricing policies that have

been proposed or implemented. Section 9.4 presents a set of criteria for evaluating pricing
policies while Section 9.5 describes how specific pricing policies impact PEV drivers differently
depending upon their driving behavior and PEV type. The role of pricing policies in the financial
viability of specific charging location types is discussed in the separate chapters on PEV planning
for MUDs (Chapter 6), workplace charging (Chapter 7) and retail charging (Chapter 8).

9.2 The benefits of well-designed pricing policies

Well-designed pricing policies can benefit the major participants in emerging markets for charge
stations. A central benefit to the site host or charge station operator (e.g., EVSP) of pricing is
that it generates revenue. Some site hosts will set prices only to recover their costs. Some may
seek to recover only operating costs, if their initial installed costs were subsidized, or if they
have the altruistic goal of encouraging PEV adoption. Others may seek to recover all upfront and
on-going costs. Those site hosts with a more entrepreneurial bent, especially network service
providers, will go beyond the goal of cost recovery to set prices they hope will yield profits.

A second benefit of pricing is that it can shift the costs of supplying the charging equipment
onto those who benefit from the using that equipment. This property of pricing can be
especially helpful in workplaces and multi-unit dwellings. Employers and property owners
may face legal, administrative, or ethical prohibitions on covering the cost of providing charge
services to PEV drivers but not conventional fuel drivers.
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A third benefit of pricing accrues to the PEV drivers when pricing encourages the efficient use
of charging equipment. The social goal here is to enable those PEV drivers, who need and value
charging most, to access charging equipment. Pricing can be used to efficiently allocate both
charge station parking access and, in the case of multiplex charge stations, the charging capacity
of the station. This is important, because as the PEV market grows, it will become increasingly
important to ensure that charge stations are priced to encourage active charging and discourage
overstays (connected or not to the charge station) so that stations are available for charging as
much as possible. This can be done by increasing the costs of charge station parking (relative to
nearby parking opportunities) when vehicles are not actively charging. Alternatively, the advent
of smart chargers not only enables multiple PEVs to charge at one station, but these chargers
also enable PEV drivers to select the combination of price-service priority for which each is
willing to pay, given the available capacity. Drivers who are willing to pay a premium for quicker
charging will be able to do so, while those who have more time or need less power can charge
at a lower rate and price.

Finally, market prices that are set in response to real supply costs and consumer demand
provide valuable information to potential site hosts and PEV drivers. They enable prospective
site hosts to evaluate whether local PEV demand will generate the revenues needed to make
new investments in charge stations financially sustainable. They also enable prospective PEV
drivers to determine what the charging costs are at different locations and how that will, in turn,
affect their expected PEV refueling costs.

The benefits to different stakeholders of well-designed PEV charging price policies are
summarized in Table 9.1.

Table 9.1: Stakeholder benefits of strategically-priced PEV charging

Benefit Stakeholders

Revenue generation Station operators

Commercial property owners, employers, multi-unit

Shift costs to beneficiary (driver) Swellfine onimErs

Efficient use of charging

. Waiting PEV drivers and station operators
equipment

Information on demand and

. Prospective site hosts, current and prospective PEV drivers
market prices

Transparency and fairness PEV drivers

9.3 Types of pricing policies

Several pricing policies have been implemented or proposed, with some tailored or targeted to
specific types of charging locations.
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9.3.1 Monthly flat fees

A common pricing policy is a flat fee per month for access to a single charge station or network
of charge stations. PEV drivers are able to access and charge as much as they wish during the
subscribed time period. Commonly considered monthly flat fees have ranged from $25 to $75
for workplace charging. A version of this flat fee structure is the monthly network subscription
fee which enables drivers to charge at any of the stations within the network. For example NRG
currently offers a network subscription at the cost of $89 per month for its network which may
include both residential and nonresidential Level 2 as well as public fast charging.

9.3.2 Hourly rates

There are two important versions of hourly rate policies. The first version is a simple per-hour
rate for the time the PEV is actively charging. For Level 1 and 2 charge stations, observed per-
hour rates range from $.50 up to $2.00 per hour. The second version is a fixed connection fee in
combination with the per-hour rate. Fixed fees can also range from $.50 to as high as $3.00 per
charge session.

There is a variation on the fixed-fee in combination with the hourly charge which is the
minimum fee per connection event. This fee can be levied in two very different ways. First,
this fee could levied so that once the total charge exceeds the minimum fee, the pricing policy
becomes equivalent to a simple per hour charge. In the event that the driver does not exceed
the minimum fee amount, this pricing policy functions like a flat connection fee per charge
session. We will call this type an offsetting minimum fee structure since the per-hour charge
offsets the minimum fee. Alternatively, minimum fees could also be levied as a connection
fee which is added to the per hour total, which will then have the same properties as a fixed
connection fee in combination with an hourly rate. We will call this an additive minimum fee
structure. The driver must take care to understand how the total charges are calculated when
minimum fees apply. %

9.3.3 Markup on costs

The last major type of pricing policy involves markup on costs. This policy takes the electricity
cost (measured in cents per kilowatt-hour) plus any other ongoing variable costs, such as
billing services, maintenance, or insurance costs, and then adds a percentage mark up on
these variable costs. For public and non-profit organizations that simply want to cover their
total costs, the mark-up portion of the price can be set to recover the upfront installation and
equipment costs (or associated on-going financial costs). For profit-oriented station operators

29  Asan example of an offsetting minimum fee, consider a station with a $1 minimum fee and $1 per hour
policy. If the driver stops charging prior to the end of the first hour she pays $1. After the first hour of charging,
she has exceeded the $1 the minimum fee, so only the hourly rate is used to calculate her total costs. In contrast,
when an additive minimum fee applies, it is applied in addition to whatever the total hourly charge is. For example,
once she had completed an hour of charging, her total costs would have been calculated by adding $1 for the hour
of charging plus the $1 minimum fee for a total of $2.
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the mark-up can be set strategically by time of day or location to maximize profits (in addition to
covering costs).

9.3.4 Combination rates

Finally, network operators may employ a combination of pricing schemes at the same time. One
version of this allows drivers within the network to pay different flat rate subscription fees each
month in return for either access to different charge station services or differentiated hourly or
kilowatt-hour prices. Another version differentiates in network and out of network customers,
typically charging out of network customers higher fees.

9.4 Evaluative criteria

Charge station or network operators will look for pricing policies with four properties. The
pricing policy should be:

* Easy to calculate and set
* Easy to adjust periodically as costs and market conditions change

* As cost-effective as possible by requiring minimum upfront and ongoing costs. Some
pricing policies require that charge station operators have metering technologies and
network systems that track the hours of usage or the amount of power consumed.
When drivers pay with credit cards there are additional processing and billing charges
that must be recovered.

The next two properties of pricing policies may be embraced by public and non-profit station
operators but eschewed by profit-oriented operators. Pricing policies should be:

* Transparent, enabling drivers to quickly understand the unit and total costs they are
likely to incur as a result of charge station use

* Fair, charging a common unit cost for all PEV drivers

Profit-oriented charging hosts will have incentives to select pricing policies in order to maximize
revenues without regard to transparency and fairness. We can anticipate the profit-oriented
operators will try to strategically obscure real costs from PEV drivers in order to increase
revenues and profits. They may also seek to maximize revenues by charging different unit prices
based on how much electricity is consumed or charge different unit prices to different customer
classes.

9.5 Why pricing policies mean different things to different PEV drivers

PEV drivers may differ in several ways that differentiate the impacts of the public pricing
policies. First, the amount of energy they consume at public stations will vary with the number
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of electric miles they drive each day to that station. We know from travel diary data (Krumm
2012) that a relatively large percentage of drivers who travel in U.S. metropolitan areas travel
only 10, 20 or 30 miles daily. Table 9.2 shows how different daily mileages translate into
differing monthly and annual electric mileages (e-miles) and energy consumption.

Table 9.2: Differences in electric travel and charging needs

. 10 e-miles 20 e-miles 30 e-miles
Assumptions . . .
daily daily ET1Y
10-year electric miles 36,500 73,000 109,500
Charger utilization (hours) 0.9 1.8 2.7
Daily kWh purchased 35 7 10.5

The cost per electric mile driven is calculated by dividing number of daily electric miles driven
by the cost of refueling. The cost of refueling will vary between charging locations. The following
sections illustrate how different pricing models result in different costs to drivers.

For these analyses, we assume that PEVs driving in electric mode are depleting their batteries
at a rate of 34.82 kW/100 miles. This represents a weighted average fuel consumption based
on the market share of individual PEV models.?*®* When comparing this fuel consumption to a
conventional vehicle (CV), our analyses assume a price of gasoline of $4.00, slightly above the
average price of gasoline in California in 2012.3! Electricity costs are assumed to be $0.195/
kWh.

9.5.1 Monthly flat fees

When a pricing policy has a fixed-fee component, such as a connection fee per session or a
monthly flat rate, and does not vary with the number of miles driven, then that policy will result
in a per-mile cost that changes with the number of miles driven. The flat monthly fees illustrate
this effect most simply. We describe in Table 9.3 what the $25, S50, and $75 flat monthly fee
means for PEV owners who drive 10, 20 and 30 electric miles daily, respectively. When the $25
monthly flat rate is divided into the monthly mileage for 10, 20 and 30 electric daily miles, the
cost per mile driven is almost three times higher (52.17 per gallon equivalent) for the lowest
mileage driver (10 e-miles) compared to the higher mileage driver (30 e-miles) who pays only
$0.72 per gallon equivalent. At $75 dollars per month, this same calculation reveals that the
lowest mileage driver pays $6.51 per gallon equivalent while the higher mileage driver pays only
$2.17 per gallon equivalent. While all drivers pay the same flat monthly fee, what this analysis
shows is that the effective cost per mile driven differs with the electric miles that are driven
daily. In effect, this pricing policy discriminates across PEV drivers based on how much electricity

30 Source: HybridCars.com (accessed 7/15/2012)
31 U.S. Department of Energy — Energy Information Administration. Accessed 7/23/2012: http://www.eia.gov/
dnav/pet/hist/LeafHandler.ashx?n=PET&s=EMM_EPMO_PTE_SCA DPG&f=W
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each consumes, which varies with their driving behavior, vehicle characteristics, and access to
charging.

Table 9.3: Monthly flat fees and cost equivalents to drivers

10 e-miles 20 e-miles 30 e-miles
daily daily daily

S/Electric $/Gallon S/Electric $/Gallon S/Electric $/Gallon

Fee levels

Mile Equivalent Mile Equivalent Mile Equivalent

$25- Flat monthly fee $0.07 $2.17 $0.04 $1.09 $0.02 $0.72
S50 - Flat monthly fee  $0.14 $4.34 $0.07 $2.17 $0.05 $1.45
$70 - Flat monthly fee ~ $0.22 $6.51 $0.11 $3.26 $0.07 $2.17

9.5.2 Hourly rates

In Table 9.4, we evaluate the impacts of commonly encountered hourly rates on unit driving
costs. Unit costs do not differ across drivers who travel differing numbers of daily electric miles,
as long as the fee assessed stops when charging stops. At $1.00 per hour, current PEV drivers
will pay $2.40 per gallon equivalent while at $2 per hour, this price jumps to approximately
$4.78 per gallon equivalent. However, this analysis of hourly rates is based on the assumption
that current PEVs have 3.3 kW chargers on board.

At the top of Table 9.4, we show how the addition of a $1.00 connection fee affects the costs
per mile and gallon equivalent when drivers differ in the daily electric mileage. A $1.00
connection fee added to a $1.00 hourly rate represents $5.05 per gallon equivalent for low
mileage PEV drivers (10-miles daily) and $3.28 for higher mileage PEV drivers (30-miles daily).
Although both drivers pay the same $1.00 connection fee, when expressed as unit costs,

it represents a 53% increase in the cost per electric mile driven for the low-mileage driver
compared to the higher-mileage driver. Table 9.4 also shows how a $1.00 connection fee plus a
$2.00 hourly rate impacts drivers with differing daily electric miles; we will compare this to the
cost of residential charging shortly.

An increasing number of PEV models are being released that have 6.6-kilowatt chargers on
board. The bottom of Table 9.4 shows how the unit costs for these hourly rates will differ across
the two types of onboard chargers. Because the charge rate per hour doubles, the cost per hour
is cut in half for models with 6.6 kW chargers on board. Thus, an hourly rate pricing policy will
result in much cheaper unit fuel costs for newer PEVs and higher unit fuel costs for the 60,000
lower-power PEVs that have been sold in the U.S. to date.
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Table 9.4: Hourly rates, hourly rates with connection fees and cost equivalents to drivers

10 e-miles 20 e-miles 30 e-miles

ET1Y ET1Y ETY
Fee levels

$/Electric $/Gallon $/Electric $/Gallon $/Electric $/Gallon
Mile Equivalent Mile Equivalent Mile Equivalent

Hourly fee - $1 $0.08 $2.40 $0.08 $2.39 $0.08 $2.40

Hourly fee - $1 +
connection fee - $1

Hourly fee - $2 $0.16 $4.81 $0.16 $4.78 $0.16 $4.79

$0.17 $5.05 $0.12 $3.71 $0.11 $3.28

Hourly fee - $2 +
connection fee - $1

Hourly fee - $1 (6.6 kW) $0.04 $1.20 $0.04 $1.20 $0.04 $1.20
Hourly fee - $2 (6.6 kW) $0.08 $2.41 $0.08 $2.39 $0.08 $2.40

$0.25 $7.45 $0.20 $6.10 $0.19 $5.67

9.5.3 Markup on costs

Thus far, all three major types of pricing policies discriminate against PEV drivers who differ

in either their number of daily miles driven or the vintage of the PEV. Next, we evaluate the

variable costs plus a markup pricing policy. Table 9.5 shows that, for a given charging station
power level, this policy would not affect drivers differently. All drivers face the same average
costs regardless of how many miles they drive or the vintage of their PEV.

Table 9.5: Markups on variable costs and cost equivalents to drivers

10 e-miles 20 e-miles 30 e-miles
daily daily daily

$/Electric $/Gallon $/Electric $/Gallon $/Electric $/Gallon
Mile Equivalent Mile Equivalent Mile Equivalent

Markup levels

Electricity + $0.10 Markup $0.09 $2.72 $0.09 $2.72 $0.09 $2.72

Electricity + $0.15 Markup $0.11 $3.18 $0.11 $3.18 $0.11 $3.18
Electricity + $0.20 Markup $0.12 $3.64 $0.12 $3.64 $0.12 $3.64

9.5.4 The costs of alternatives to workplace, commercial retail, and MUD charging

PEV drivers are likely to develop their daily refueling plan based on their expectations about
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the costs of non-residential charging (e.g., workplace and commercial retail) versus the costs
of residential electric and gasoline refueling (in the case of PHEV owners). The cost of refueling
residentially will depend upon both the level of charging service needed, the installed costs

of the charger (if Level 2 is needed), and the ongoing cost of the electricity. Table 9.6 presents
the unit cost for Level 1. For the sake of comparison, we also present the cost of refueling with
gasoline at $3.50, $4.00, and $4.50 per gallon. The unit costs do not vary with the number of
electric miles driven.

Table 9.6: Benchmarks for residential Level 1 charging and gasoline costs

$/Electric $/Gallon

Comparison Cost Levels

Mile Equivalent
Level 1 electricity cost only S0.06 $1.80
$3.50 gas S0.12 $3.50
$4.00 gas S0.14 $4.00
$4.50 gas $0.15 $4.50

One reason planners may observe low levels of utilization of workplace and retail charging
equipment is that pricing policies in these locations often result in much higher unit costs of
charging than does residential charging or even refueling with gasoline. We discuss the price/
cost interactions between residential, workplace and commercial retail charging in Chapter 5,
Chapter 6, Chapter 7 and Chapter 8.

9.6 Choosing pricing policies for different charge environments

Site hosts in different charging environments may favor aspects of particular pricing policies.
For example, station operators in retail environments may prefer an hourly rate with connection
fees because they maximize revenues from PEV drivers with relatively short parking times. PEV
drivers that stay only a short period of time still pay the fixed fee, which generates most of the
revenues for the station operator. Of course, many PEV drivers recognize that these pricing
policies represent extremely high unit prices and choose to refuel elsewhere.

At both workplaces and MUDs, station operators face important tradeoffs when selecting
pricing policies. On one hand, station operators in these environments would ideally be able
to change the price of charging over the course of a day in order to encourage charging when
it is most cost-effective for the driver, site host, and utility.3> However, those pricing policies
that allow for time-of-day pricing also require the added cost to the operator of measuring

32 Some MUDs and workplaces may be advised to use non-pricing policies to regulate usage. For example, some
site hosts will find it beneficial to discontinue charging services during peak periods of the day in order to avoid
demand charges and reduce electricity costs.
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and billing according to the time elapsed or energy consumed (either by the hour or kilowatt-
hour). This would be true for both the electricity markup policy and the hourly rate policy.

Flat rates, in contrast, avoid these measurement and billing costs to employers but have the
disadvantage of imposing different unit costs (e.g., cost per electric mile driven) on PEV drivers
who travel different numbers of electric daily. For large MUD owners and employers, the long-
term revenue and efficiency benefits of being able to use time-of-day pricing on use of charging
equipment is likely to outweigh the operational costs.
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WORKPLACE CHARGING: WHY AND HOW? PLUG-IN ELECTRIC VEHICLE
COLLABORATIVE

Seventy-four percent of Plug-in Electric Vehicle (PEV) owners express strong interest in workplace charging,
and many businesses already see the value of installing charging.

KEY MESSAGES

() Workplace charging can benefit employees by extending Plug-in Electric Vehicle range and helping employees
“green” their commute.

{ A growing number of California employers such as Google, SAP and 3M are installing charging for their
employees. A few, like Sony, are going even further by offering employee buydown incentives for PEVs.

WHY SHOULD EMPLOYERS INSTALL WORKPLACE CHARGING?

Environmental Leadership
(' Demonstrate the employer's environmental leadership to employees and visitors—right in the parking lot!

O Meet greenhouse gas and criteria pollutant emissions reduction goals.
O Support the use of more domestic fuel.

Strengthen the Organization
O Attract and retain top-notch talent.
& Enhance the company’s brand as socially and environmentally responsible.

Benefits for Employees
§ Reduce employee commute time—many PEVs qualify for the carpool lane.
0 Assist employees who don't have home charging.

ELECTRIC POWER
RESEARCH INSTITUTE
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Source: California PEV Collaborative (CG7-1)

WHO OFFERS WORKPLACE CHARGING? ===

WHAT ARE BUSINESSES SAYING?

SAP has installed 16 chargers for employees and Google has installed more than 70 workplace
| visitors. chargers at their Mountain View headquarters with

i plans for another 250 charging stations.
C? @ “We are proud to take this step forward, recognizing Cg “It's like taking [emissions from] over 2,000 cars off the

that it will help us further lower our carbon emissions, road or avoiding 14 million vehicle miles every year.”
deliver bottom-line savings, and encourage employee

adoption of PEVs.”
Rami Branitzky | . Rolf Schreiber
SAP Labs North America : ‘ Google
Source: California PEV Collaborative (CG7-2)
Communication Guide 7 www.PEVCollaborative.org [
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PLUG-IN ELECTRIC VEHICLE
COLLABORATIVE

EMPLOYERS ASK

[@ How do | know if employees need or want
workplace charging?

A Employees who have purchased a PEV (or are con-
templating a PEV purchase) are asking their employers
to consider workplace charging. Companies can
survey employees (e.g., as part of annual rideshare
surveys) to assess demand. Organizations may wish
to be pro-active in anticipating workplace charging
needs.

How much does it cost to install charging stations?

A Typical commercial installation costs run about $5,000
per 240 volt charger (installation only). There is a wide
range of charging equipment available with varying
costs. Costs can be recovered by charging employees
for usage. 120 volt outlets (Level 1) charging can also

be a cost-effective option and ideal for employees who are at one location all day. An optimal time to install workplace charging

at the lowest possible cost is during parking lot resurfacing or new construction.

[@ 1 don’t pay for gasoline for employees driving to work; how can | support providing electricity for PEV drivers?

A Employers can choose to provide charging at no cost to the employee, or costs can be recovered through use of a
charger with a billing system. Companies subsidize bicycling, carpooling and riding transit to work—workplace charging is
similar. PEV's help reach the goal of cleaning the air, reducing greenhouse gases, and lowering dependence on foreign oil
which will benefit all employees, not just PEV drivers.

@ Howcanl manage electricity costs if employees charge during the daytime peak hours?

A Consult with your electric utility to identify the best ways to manage electricity costs for PEV workplace charging. Employees
who plug in at 8AM may still ‘top off’ with several hours of low cost electricity before on-peak rates apply. Use of 120 volt
charging, or cost-recovery mechanisms, can also minimize any impact on utility bills. Some charging equipment manufac-
turers are planning to integrate their software with company energy management systems to manage charging electrical
demand.

Is workplace charging a taxable benefit?

‘A Some employers have determined that the cost of workplace charging is not material enough to qualify as a taxable
benefit. Employers should consult legal and financial experts.

@ How do | encourage tumover at workplace charging stations so one employee doesn’t park there all day?

A Employers may wish to establish policies to govern workplace charging etiquette. Creative approaches may be necessary.
A number of charging equipment manufacturers are making dual connector units that can charge two vehicles at once.
Others offer network options that can modify pricing to encourage tumover. Some units even have a reservation option.
Drivers are working together to develop creative solutions.

Source: California PEV Collaborative (CG7-3)
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PLUG-IN ELECTRIC VEHICLE
COLLABORATIVE

STEPS TO INSTALL WORKPLACE CHARGING

M

Employees, management, Form stakeholder group Survey employees to deter- Consult with electric utility
or sustainability team including representatives mine interest in/need for to assess best options to
request workplace from Facilities, Human workplace charging. manage workplace
charging. Resources, PEV Drivers, charging electricity costs
Green Team, Accounting and other potential
impacts.

i,

TFIVE T

Establish company policies
regarding access, definition
of employee benefit, and
cost recovery. Research
incentives funding.

iy || 'S
L L

Conduct site assessment
with electrician to define
options and installation
costs.

Press release and ribbon | | Pull permits and install ' | Present proposal and Determine whether 120V or

cutting, and start workplace charging. Secure inspection | = budget to management for 240V charging is needed
approval. Coordinate with approval. and most cost-effective.
utility on metering, if neces- Select type of charging

charging! 0

Source: California PEV Collaborative (CG7-4)

Communication Guide 7
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PLUG-IN ELECTRIC VEHICLE
COLLABORATIVE

WORKPLACE CHARGING INSTALLATIONS

NETFLIX
PARKING
ONLY

NO RESIDENTIAL
PARKING

ECOLOGY ACTION

Source: California PEV Collaborative (CG7-5)

@ Business Council on Climate Change, Electrify Your Business, Moving Forward with Electric Vehicles: A Bay Area Business Guide, 2011
www.bc3sfbay.org/1/post/2011/4/electrify-your-business.html

@ California Energy Commission
www.energy.ca.gov/drive/index.html

§ California PEV Resource Center
www.DriveClean.ca.gov/PEV

& Clean Fuel Connection, Inc. For information on charging infrastructure installation costs:
www.cleanfuelconnection.com/presentations

@ Electric Drive Transportation Association (EDTA)
www.GoElectricDrive.com

O Pike Research For information on surveys showing 74% of PEV owners express interest in workplace charging:
www.pikeresearch.com/wordpress/wp-content/uploads/2011/12/EVCS-11-Executive-Summary.pdf

O Techcrunch
www.techcrunch.com/2011/06/09/google-gets-ev-stations-from-coulomb

Communication Guide 7 www.PEVCollaborative.org
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