Southern California Association of Governments
September 4, 2025

NO. 674
SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS
REGIONAL COUNCIL
MINUTES OF THE REGULAR MEETING
THURSDAY, JUNE 5, 2025

THE FOLLOWING MINUTES ARE A SUMMARY OF ACTIONS TAKEN BY THE REGIONAL COUNCIL. A
VIDEO RECORDING OF THE ACTUAL MEETING IS AVAILABLE ON THE SCAG WEBSITE AT:
http://scag.igm?2.com/Citizens/
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CALL TO ORDER AND PLEDGE OF ALLEGIANCE

President Allen called the meeting to order at 12:18 p.m. and asked Regional Council Member Steve
Manos, Lake Elsinore, District 63, to lead the pledge of allegiance.

PUBLIC COMMENT PERIOD

President Allen opened the Public Comment Period for persons to comment on any matter
pertinent to SCAG’s jurisdiction that were not listed on the agenda.

Board Counsel Duran acknowledged there were no public comments before or after the 5:00 p.m.
deadline.

Seeing no public comment speakers for items not listed on the agenda, President Allen closed the
Public Comment Period.

Board Counsel Duran noted that Mayor Frank Navarro from the City of Colton was participating
through an accommodation under the Americans with Disabilities Act, and noted that under the
Brown Act, Mayor Navarro was required to have his video active during the meeting.

REVIEW AND PRIORITIZE AGENDA ITEMS

There was no prioritization of agenda items.

CHAIR’S REPORT

David J. Shapiro, Community, Economic, and Human Development Committee (CEHD) Chair,
reported that the Committee heard two informational items. First, the Committee heard from
Eduardo Santana, the Chief Communications Officer from Impact Housing, who shared information
on factory-built housing, and how this strategy can deliver high quality attainable housing through a
scalable modular development model. He indicated that they also received a presentation from
Jennifer Lilly, Director of Community and Economic Development for the city of Riverside, who
reported on how placemaking can support local economic development efforts. He explained that
placemaking was a complementary strategy to the traditional infrastructure investment and
business development programs. The presentation also addressed efforts taken in the city of
Riverside to advance placemaking and economic development. Lastly, he welcomed new Regional
Council Member Jesse Zwick from the city of Santa Monica.

There were no comments on the CEHD Chair report.
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Rick Denison, Energy and Environment Committee (EEC) Chair, reported they had three information
items at EEC. He indicated the first item was an update on the progress being made advancing
Connect SoCal 2024 Implementation Strategies. He noted that staff discussed the State’s
acceptance of the Sustainable Communities Strategy and the SB 375 target update process. He also
reported that they received a briefing on the Water Action Resolution White Paper, which included
a summary of current and emerging issues that affect regional water resilience and potential
strategies to address them. He indicated that this also included a panel discussion on the water
management challenges stemming from wildfire impacts and best practices to address them. It
featured representatives from the Moulton Nigel Water District, Heal the Bay, and the San
Bernardino Valley Municipal Water District.

There were no comments on the EEC Chair report.

Mike T. Judge, Transportation Committee (TC) Chair, reported that TC heard four short
informational presentations from staff and stakeholder partner agencies. He indicated these items
were critical programs which SCAG supports and facilitates on behalf of their membership to
continue to meet the goals of their regional plan Connect SoCal by funding numerous mobility
projects and study efforts throughout the region. He shared that LaDonna DiCamillo, the Southern
California Regional Director from the California High Speed Rail Authority, provided an update on
the state’s high speed rail project. He indicated that the committee took the opportunity to hear
and discuss the progress, environmental considerations, and ongoing federal implications affecting
the state’s high speed rail program. He noted that to compliment the discussion around the state’s
passenger rail efforts, the committee was also provided an informational presentation from Asha
Jones, Vice President of Governmental Affairs from Brightline West. He also reported that SCAG
staff provided project updates on two efforts which had been concluded, the SCP Smart Cities &
Mobility Innovations Program Conclusion and the Southern California Zero Emissions Truck
Infrastructure Study Findings & Final Report.

There were no comments on the TC Chair report.
ACTION ITEM
1. Approval of Amendment No. 4 to Executive Director’'s Employment Agreement

Ruben Duran, Board Counsel, indicated that before them was the consideration of Amendment No.
4 to the Executive Director’s employment agreement. He explained that the amendment came
before the Executive Administration Committee (EAC) and resulted in a positive performance
evaluation by the committee in April 2025, in accordance with his employment agreement and
SCAG’s Bylaws. He reported that the EAC unanimously recommended that the agreement be
amended in the following manner: 1) to adjust the Executive Director’s [Kome Ajise] base salary to a
total of $413,133 annually, representing a 3% merit increase, plus a 2% cost of living adjustment;
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and Section 3.06, Employee Benefits, would be amended as noted in the staff report [that SCAG
contribute to the Executive Director’s 457(b) deferred compensation plan in an amount equal to the
maximum annual contribution limit established by the Internal Revenue Service (IRS) for each
applicable calendar year].

There were no Public Comments on Item 1.

A MOTION was made (Hagman) that the Regional Council approve the attached Amendment No. 4
to the Employment Agreement between SCAG and Kome Ajise to adjust the Executive Director’s
compensation in response to positive performance review, and approve the Annual Work Plan for
2025-26. Motion was SECONDED (Marquez) and passed by the following roll call votes.

AYES: Allen, Baker, Balius, Bucknum, Cabrera, Crosswhite, Dutrey, Gardner, Gabbard, Go,
Goodsell, Hagman, Harnik, Hernandez, Judge, Kalmick, Kelley, Krupa, Lara, Lopez,
Manos, Marquez, McCallon, McLean, Navarro, Ramos, Rebollar, Rhodes, Saleh,
Sanchez, Shapiro, Simonoff, Spiegel, Twining, Wagner, Wapner, Wong, Wood,
Yokoyama, and Zwick (40)

NOES: None (0)
ABSTAIN: None (0)
2. Resolution No. 25-674-1 Resilience Recommendations & Next Steps

Elizabeth Carvajal, Deputy Director of Land Use, reported that the action before them was for the
Regional Council to approve Resolution No. 25-674-1 to advance SCAG’s regional resilience
recommendations for planning for resilient communities. She indicated that following the Eaton
and Pacific Palisades fires and under the leadership of immediate past President Hagman, the
Regional Council and the Policy Committees, convened a series of discussions between February
and April to build awareness and expand their collective understanding of how-to best plan for and
build resilient communities. She explained that based on their learnings from the convenings, the
resolution before them included eight activities for SCAG to pursue as follows: 1) for SCAG to
confirm its commitment to plan for and build resilient communities as an imperative that is core to
its role in supporting jurisdictions in realizing the goals and vision of Connect SoCal; 2) continue to
advocate for dedicated resources at the State and Federal level to support their region to access
what they need to do this critical work; 3) leverage existing planning resources and pursue new
ones to help their communities plan, prepare, and recover; 4) develop tax increment financing
resources, around Enhanced Infrastructure, Financing Districts and climate resilience districts to
support jurisdictions in their planning and building of resilient communities and taking steps to
tackle on the impacts of insurance on housing; 5) learning from their Regional Utility Supporting
Housing program to support infrastructure, planning, and investments that are critical to meeting




their goals with a climate and resilience lens; 6) explore opportunities to support transportation
system vulnerabilities assessments that can lead to more resilient infrastructure; 7) continue to
collaborate with the Los Angeles County office of emergency management and identify potential
resources to support rebuilding and recovery; and 8) report back with an assessment of progress
and potential refinements in early 2026.

There were no Public Comments on Item 2.

A MOTION was made (Shapiro) that the Regional Council approve Resolution No. 25-674-1 to
advance SCAG’s regional resilience recommendations for planning for and building resilient
communities. Motion was SECONDED (Hagman) and passed by the following roll call votes.

AYES: Baker, Balius, Bucknum, Cabrera, Crosswhite, Denison, Dutrey, Gabbard, Go,
Goodsell, Hagman, Harnik, Hernandez, Judge, Kalmick, Kelley, Krupa, Lara, Lopez,
Manos, Marquez, McCallon, McLean, Navarro, Ramos, Rebollar, Rhodes, Saleh,
Sanchez, Shapiro, Simonoff, Spiegel, Tran, Twining, Tye, Wagner, Wong, Wood,
Yokoyama, and Zwick (40)

NOES: None (0)
ABSTAIN: None (0)
CONSENT CALENDAR

There were no Public Comments on the Consent Calendar.
Approval ltems
3. Minutes of the Meeting — May 1, 2025

4. Contracts $500,000 or Greater: 24-012-MRFP 06, Los Angeles County Affordable Housing Solutions
Agency (LACAHSA) Strategic Plan

ol

Contracts $500,000 or Greater: 25-025-C01, Planning for Main Streets

o

Contracts $200,000 or Greater: 25-029-C01, Go Human Safety Strategies & Research

~

Housing Bills
8. Resolution AB 98 Cleanup Bills

Receive and File
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9. June 2025 State and Federal Legislative Update
10. Purchase Orders, Contracts and Contract Amendments below Regional Council Approval Threshold

11. CFO Monthly Report

A MOTION was made (Bucknum) that the Regional Council approve Consent Calendar Items 3
through 8 and Receive and File Items 9 through 11. Motion was SECONDED (Ramos) and passed by
the following roll call votes.

AYES: Baker, Balius, Bucknum, Cabrera, Crosswhite, Denison, Dutrey, Gardner, Gabbard,
Go, Goodsell, Hagman, Harnik, Hernandez, Judge, Kalmick, Kelley, Krupa, Lara,
Lopez, Manos, Marquez, McCallon, Navarro, Ramos, Rhodes, Saleh, Sanchez,
Shapiro, Simonoff, Spiegel, Tran, Tye, Warren, Wong, Wood, Yokoyama, and Zwick

(38)
NOES: None (0)
ABSTAIN: MclLean (1)

INFORMATION ITEM

12. Resilience Toolkit Overview and Panel Discussion

Sarah Jepson, Chief Planning Officer, stated that following the adoption of the resilience resolution,
they wanted to spend a little more time diving into one of the first resources that they will be
releasing in support of the Regional Council’s enhanced commitment to support their local
agencies, which was the resilience toolkit. She reported that over the course of the last several
months, they had heard in presentations across the various policy committees about the
importance of being prepared. She indicated that they had also heard over the last several months
from various agencies who had experienced catastrophic events about what being prepared looks
like and the tools that they were now applying in their communities to mitigate the impacts in the
future. She expressed that their hope was that this resilience toolkit would give all their cities a
place to start or advance upon their path to becoming more resilient. For the presentation, she
noted that Ryan Wolfe, Department Manager of Sustainable and Resilient Development at SCAG,
was going to provide information on the tool that would be available to the cities. Then they would
hear from two of the agencies that were featured in the case studies of their toolkit about their
experience strengthening their communities and their infrastructure to be more resilient to
hazards. She introduced Lisa Colicchio, Director of Sustainability at Metrolink, the 3™ largest
regional rail service in the nation. She shared that Ms. Colicchio was leading the path to a more
sustainable and resilient system through her work leading the development of the agency's 2030
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climate action plan and advancing its Climate Vulnerability Assessment and Adaptation Plan (CVA).
She explained that the CVA evaluates future climate change and extreme weather events, event
vulnerabilities, a variety of strategies to address them, and provides a roadmap for implementation.
She also introduced Mason Thurmond, Programs Manager at Ventura Regional Fire Safe Council,
who oversees wildlife prevention programs, including community outreach and education, home
wildlife assessments, chipping services, fuels reduction, the Resident Grant program, and much
more. She indicated that Ms. Thurmond served as the Coordinator of the Ventura County Wildfire
Collaborative (VCWC) since January 2023 and was previously a Coordinator with partner agency
Ventura County Resource Conservation District. In her tenure at the district, she secured multiple
wildfire prevention grants for countywide efforts and hosted the CA Wildfire Conference in 2023.
Prior to her work in wildfire locally, she served as an inaugural CA Climate Action Corps Fellow with
the California Fire Safe Council in 2021, developing methods for evaluating social and wildfire
vulnerability. She thanked Elizabeth Carvajal, Ryan Wolfe, Sebastian Shetty, the planning team, and
the agency for really pivoting their work over the last couple of months in response to the fires.
Lastly, she expressed appreciation for the work on their committees and for the chairs who worked
to reframe the conversations in response to the catastrophes.

Mr. Wolfe explained the toolkit's purpose and contents, emphasizing its flexibility and scalability for
cities of various sizes and capacities. He indicated the toolkit would include tools, guidance, and
case studies to help cities assess vulnerabilities, set goals, implement strategies, and monitor
progress. He also emphasized the importance of community engagements and partnerships in
building social resilience and trust. He also noted the tool included information on funding and
financing sources. He also reported that the toolkit would be released in the summer.

Immediate Past President Curt Hagman emphasized the importance of consistent maintenance in
neighborhoods for fire mitigation and the need for flexibility in resilience finance districts.

Ms. Colicchio presented on the climate vulnerability assessment of Metrolink's rail system, which
was conducted from 2020 to 2022 using a Caltrans grant. She indicated that the assessment
identified vulnerable areas across 550 rail miles, particularly in disadvantaged communities, and
highlighted extreme heat as the greatest system-wide vulnerability. She indicated that the project
resulted in over 100 adaptation strategies, including replacing wooden ties with concrete, updating
design standards, and creating an interactive dashboard for ongoing reference.

Ms. Thurmond provided a presentation on wildfire planning and collaboration, and outlined key
principles such as defensible space, fuels reduction, and home hardening. She discussed VCWC's
efforts, including their Community Wildfire Protection Plan, and emphasized the importance of
aligning wildfire prevention with climate resilience goals. She explained that VCWC relies on
partnerships with local agencies, fire safe councils, and community leaders to enhance outreach
and implementation.




Regional Council Member Wendy Bucknum, Mission Viejo, District 13, raised concerns about delays
in wildfire mitigation due to environmental regulations. Ms. Mason provided insights into
navigating these challenges.

The panel discussion concluded with a call for continued support and collaboration to advance
wildfire resilience planning across the region.

There were no Public Comments on Item 12.
13. Legislative Update

Javiera Cartagena, Chief Government and Public Affairs Officer, provided a legislative update,
highlighting key developments in Sacramento and Washington, DC. In Sacramento, she discussed
the Governor's May Revision budget, which maintains the transportation budget and proposes a
new California housing and homelessness agency, though without new funding for the homeless
housing assistance program. She also noted that the Governor expressed support for the
Legislature’s pending $10 billion housing bond (AB 736), and for the extension of the Cap-and-Trade
program, which he proposes renaming to Cap-and-Invest, until 2045. As part of the Cap-and-Trade
extension, she explained that the Governor announced he would work with the Legislature to
create an expenditure plan but emphasized the need to provide S1 billion annually for the High-
Speed Rail project, which currently receives 25 percent of all Cap-and-Trade revenues. In
Washington, she reported on the recent reconciliation bill passed by a narrow margin, which
includes funding for the 2026 World Cup and 2028 Olympic and Paralympic Games, as well as
proposed changes to electric vehicle tax credits and a budget request for the metropolitan planning
program. She also highlighted the proposal by the Trump Administration to cancel nearly $5.7
billion in funding for the National Electric Vehicle Infrastructure (NEVI) program, initiated under the
Biden Administration to help build out electric vehicle charging stations.

There were no Public Comments on Item 13.

BUSINESS REPORT

Regional Council member Lucy Dunn reported that her business report was on page 155. She
presented a business report highlighting the volatile economy and shared that Randall Lewis
encouraged city and county leaders to anticipate the future by looking at soft data as much as hard
data in their cities to get a sense of what was happening in their economy. She also expressed the
need for CEQA reform as discussed in the SCAG Economic Roundtable Update on May 22. She
indicated that a link would be shared with the members regarding the Economic Roundtable
Update.




PRESIDENT’S REPORT

President Allen welcomed the following new Regional Council Members: Austin Bishop, RC District
43, Palmdale; Ulises Cabrera, RC District 69, Moreno Valley; John Dutrey, RC District 9,
Montclair; Marsha McLean, RC District 37, Santa Clarita; Mark Waronek, RC District 39, Lomita; and
Jesse Zwick, RC District 41, Santa Monica. She also reported that the 2025 Regional Conference and
General Assembly was a success, raising $435,000 and attracting nearly 900 attendees. She also
highlighted the organization's advocacy efforts in DC and Sacramento, which were successful and
included meetings with Congressional members and participation in Latina Action Day. She also
reported there would be no Policy Committee or Regional Council Meetings in July due to the 4™ of
July holiday and instead there would be a special EAC meeting on July 2". She also informed the
members that there would be no meetings in August as it was traditionally dark. Lastly, she
reported the next Regional Council meeting was on September 4.

EXECUTIVE DIRECTOR’S REPORT

Executive Director Ajise reported that last month the California Air Resources Board accepted
SCAG’s determination that the Connect SoCal 2024 Regional Transportation Plan/Sustainable
Communities Strategy met CARB’s greenhouse gas (GHG) emission reduction targets. He indicated
that this allows for the SCAG region to remain eligible for SB1 funding. He also shared that they
have been working with the California Air Resources Board on SB 375 reform. He also reported that
they started work on the Transportation Demand Management activities for the Olympic and
Paralympic games. He explained that they had discussed this at the EAC meeting earlier that day
and would be having more discussion about it at the September Regional Council meeting. He also
reported that as of May 30, they shut SCAG’s San Bernardino County Regional Office in the San
Bernardino County Transportation Authority (SBCTA) building and would be operating out of the
Riverside County Regional Office. Lastly, he took a moment to recognize Dr. Frank Wen, who had
worked with SCAG for 37 years and would be retiring. He was recognized for his contributions to
the organization.

There were no public comments on the Business, President’s or Executive Director’s reports.

FUTURE AGENDA ITEMS

There were no future agenda items.

ANNOUNCEMENTS

There were no announcements




REPORT

ADJOURNMENT

There being no further business, President Allen adjourned the meeting of the Regional Council at
1:43 p.m.

[MINUTES ARE UNOFFICIAL UNTIL APPROVED BY THE REGIONAL COUNCIL]
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